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No: SNEA(I)/Erode SSA/2010/ 




dated   29/11/2010.
To


The General Manager Telecom,


BSNL, Erode.
Respected Sir,

Recently Project Sanchay is implemented in Erode SSA. We are fully aware of the reason and background of its implementation and are fully in favour of curtailment of expenditure and implementation of Project Sanchay. Regarding this, elaborate discussion held with Administration by us on 26/11/2010 and conveyed our views the way in which the same is implemented. In this connection we expressed the following points in the meeting. 

1. Abrupt stoppage of security guards without making alternate arrangement may adversely affect the service because of failure of equipment due to the following reasons.
2. Power plant and Battery sets’ condition in many exchanges are not up to the mark.

3. In most of the exchanges BTS equipments are co-located.

4. EB supply in many exchanges are not stable and at any time three phase supply may go off and input AC power is to be changed from three phase power plant to single phase power plant.
5. Even in places where sensitive and valuable stores are stored, treated as like exchanges of low importance.
6. During rainy season, there is every chance of lightning strike in exchanges thereby damaging of power plant, exchange cards.

7. In the past, due to the continuous manning of exchanges, untoward incidents such as theft, fire, entry of trespassers etc., were avoided. 
8. Also now after stoppage of SGs, lot of time is getting consumed in meeting the above emergent situation.

Hence it is once again requested to reassess the security needs taking into consideration of practical situations to deploy the security guards suitably as done in other SSAs and as asked in the meeting, make alternate arrangement immediately for manning of the exchanges continuously to prevent any failure and untoward incidents in exchanges during the non-availability of security guards till the finalization of EOI as per the instructions of Project Sanchay, otherwise our members may not be blamed or fixed with the responsibility for any of such incidents.





Thanking You,
Yours faithfully,

District Secretary-SNEA(I), Erode.
Copy to: 1. Circle Secretary, SNEA(I), Tamilnadu Circle, Chennai.


         2. Joint Secretary (South), SNEA(I), Nagercoil.


         3. All Branch Secretaries in Erode SSA.

