NO: SNEA(I) / ERODE - SSA/2011/5


 Dated   13/06/2011.

To


General Manager


BSNL., Erode SSA.

Respected Sir,

Sub : District Excutive committee meeting- Issues and problems in Erode SSA-reg

District Excutive committee meeting of SNEA (I),Erode was conducted on10-6-2011.The following Important problems and issues were brought to your kind notice for early settlement.
1. The burning problem of our Excutives in clearing the cable fault in field unit is not yet solved due to undue delay/slow processing of finalaisation of tender, ie) issuing two labourers per SDE to clear the faults. If such a tender is finalized definitely the expenditure towards cable maintenance will decrease as this tender is not on dimension of pits dug.

2. To clear cable fault in the field units lot of problems are being faced viz., unable to purchase/arrange accessories like tapes, Jelly etc., but expecting to close the faults immediately. Even though we are committed to serve the customers better lot of hurdles hinders our aim. 
3. Similarly clearing of Broad Band faults are getting delayed due to non availability of necessary spares like splitters, LAN cable etc.,
4. It is intimated that eventhough AMC on rate contract basis is in currency for repair and maintenance of AC units,the AMC contractor is not obligingto the calls of the field units.This leads to frequent card faults in C-Dot Exchanges and BTS failures due to rise in temparatures and current consumption of AC units are also on the higher side due to malfunctioning of AC units.
5. Unlike in earlier occasions, this year transfer among TMs in Erode SSA has been issued in two schedules. TMs transferred from NW Ops and Sales/Udaan wings have not been provided with substitutes as against our request communicated through our earlier letter. Also suitable substitutes are not being arranged properly in bigger exchanges where BB connections are exceeding 1000. Without suitable substitutes service to the BB, GSM customers and Sales may hamper.
6. Due to implementation of transfer policy, in the earlier occasions executives were transferred to various places and now have completed two years. As done for non-executives, the transferred executives may also be brought back to their requested station.
7. SDE NWOP at Dharapuram is working without any assitance since its formation. One TM may be provided.    

8. Local watch and ward may be provided at Guthiyalathur (11th Mile) and Neithalapuram in addition to TMs because TMs were available only in duty hours where as Power goes frequently during night hours in both the sites. 

9. So far in Erode SSA OF cable joint has been done by Transmission Maintenance and arrangements for jointing done by NWOP. By your kind intervention, the dispute among the two wings may be settled.
10. One Lap-Top and one BB connection to each External SDE has to be given to clear the fault.

11. The condition of a room in Erode external office is in bad shape. Necessary arrangement may be made to renovate the same. 
To discuss the above issues, time may be allotted to us at the earliest please. 





Thanking you,








 









Yours Sincerely,

Erode,



21/05/2011.









           District Secretary –SNEA (I), Erode.

Copy to, 1. Circle Secretary,SNEA (I),Tamilnadu Circle,Chennai

   2. All Branch Secretaries,SNEA (I0,Erode SSA.

